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DPD 71928-59

MEHORANIUYM FOR: Deputy Director {Plans)
SUBJECT: Oparations Requirements Section, DPFD

1. The Operations Roquirements Section was sstablished to insure
that DPD operatioral equipment projects weuld be expeditiously handled
and an early, reliable, operatiomsl capability stiained., Operational
roquiremsris reaponaibilities were examined and thes need for a focal
peint became apparsnt. During the first merth's work, several actions

25X1D ware completed by this section which enhanced overall DPD objectives.
Fxamples of the economy and effectiversas achiesvel follow:

In reference to costs of projects, the follewing sre examples of savings

realized:
be The Requirasnts ZSection reviswsd the operational require-
25X1A  ment for the mumber| |needed to meet projected opera-
tiongs. This study resulted In reducing ¢ e fros a total of

eight boxas to five, thereby saving apr

t. The problem concerning a
to the Requirements 3sction and has res X YrOSTar War0
Bullr will provide the test bed equipment and accomplish 81l testing
without cost to the Agency.

de A project was initisted to investisate = more reliadls and

Ty i

25X1D

es The Requirements Sectlom reduced the cost of testing[ |

25X1D by locat existing equipment within the Agency,
8 of $2985,00.

f. The Operations Requirements Section iz presently working
out equipment configurations desired an [ Jand C=130 type aircraft.
The purpose is to establish a complete project rather than a pisce-meal
mod progran that is costly and time consuming.
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Ze The delineation of responsibilities between Operations Require~
ments Jection, Development Branch and Materiel Branch would be along the

following linma:
a. Reguirements Sectiont

{1) Initial evaluation for need and iritistion of require-

{2) Specifications

{3) WBumbers

(4) Justification

(5) Priority (completion dats)

(4) Evaluation and acceptance for Field utilisation

b : t Branch responsibilities in relati :
irwolving Operations: on to projecte

{1) Ressarch and develomment o meet tion
requirements (pars 28). Oporations Branch

(2} Recozmendations as te preferred systems when several
options exist,

(3) Menitor project pregress to meet spacified dsadlines,

(4} Procurement of deve tal items ir '
Contracts Branch, lopmen in coordination with

cs MNaterdel Branch:

(1} Procurement of oquipment as specified and in rumber
recammended by Operatisns and Development Branches, *

(2) Insure maintemance persomnel and ; ,
and deliverad on time, pers spares are available

" (3) Coordinste with Contrsot Branch when contracts are
Nole

(A1 work of the Requirements Section is ac 1ished in .
with the applicabls branches concerned,) comp coardination
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3. The Operations Requiremsnts Sestion is pressnily monitoring
tha following projects:

25X1D Be
Y

Ce
de
o
Te
Ze
h.
b
1. HModified seat pack - Q 270
e X=-15 helvwt

25X1D n. Destructor device ﬁ

ne Radan for C-118

Qe Cenveyor gystems
rs Drop contalners

8. Camouflage paint

t. Pallets - platforms

Le I am persuvaded that clear, specific operational specilications
for equipment will comtinue to como from the evaluation and analysis
accomplished by this group. I will furnish any sdditiomal information
you may desire on this subject. Enclosed iz an activities surmary.

WILLIAM BURKR
Colonel, USAF
Acting Chief, DPD-DD/P
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